Rapid Site Access Program
A proposed better alternative to Site Access Testing

Construction Labour Relations
An Alberta Association

www.clra.org
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Overview of RSAP i Sam Kemble, CLR

Case Management i Shirley Widlake, Organizational Health
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RSAP devel opment é

Stakeholders

Sean Casault
Lockerbie & Hole Industrial Inc.

Ron Cherlet
Construction Labour Relations

Peter Dunfield
Syncrude, Syncrude Canada Ltd.

Chester Fergusson
United Brotherhood of Carpenters,

Joiners and Allied Workers of America,

Local #1325

Shabbir Hakim/Kevin Pretty
Jacobs Catalytic Ltd.

Sam Kemble
Construction Labour Relations

Roland LaBossiere

Kellogg Brown & Root (Canada) Co.

Dan McBride
Jacobs Catalytic Ltd.

Carmen Mossing
Kellogg Brown & Root (Canada) Co.

Martyn Piper

Alberta Regional Council of
Carpenters

Sandy Ritchie
PCL Industrial Constructors Inc.

Deloris Rushton
Kellogg Brown & Root (Canada) Co.

Wally Semkowich
Kellogg Brown & Root (Canada) Co.

Bill Spring
Insulators, Local 110

Gary Truhn
PCL Industrial Constructors Inc.

Elana Yule
Jacobs Catalytic Ltd.



RSAP devel opment ér el
consultations and professionals

Independent Consultants Prevention Team
Dr. Brendan Adams, MOST IndL_Js_try partipipants
Barb Butler, Butler Consultants Training providers

George Grant, Access Consultants AADAC S
Ron Beach. AADAC _ Wilson Banwell Hur_na_m Sol_utlons
: Third Party Case Administration
Legal C.ounsefl Organizational Health Incorporated
Phil Ponting, McLennan Ross Substance Abuse Expert Team
Yvon Seveny, Blair Chahley Seveny Wilson Banwell Human Solutions ™
Testing Administrator
Mobile Industrial Health Incorporated
Treatment Team
Wilson Banwell Human Solutions ™
AADAC
Community Resources
Twelve Step Fellowships
Attending Physicians etc
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Collection Administration
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Third Party Case Administration

Substance Abuse Expert Recommendation
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Treatment Team

Counselling




RSAP From Worker& Perspective

MIC. .USOFT
CORPORATION

Signs Voluntary Submits to Pre-enroliment
Participation Test or uses Pre-Access
Agreement Test to Qualify for RSAP

TreatmenEducation
%?

Signs Return to Work Agreement
with Third Party Case Administration

¢

Takes Dispatch
to Participating Site

> < Substange Abuse

) Assessment
Proceeds Directly
to ite
Negative | ﬂﬂ:

Submits to Random Test Non-Negative Page 1

Third Par’ty Case Administration
refers to SAE




Safety Controls of the Program

A Prevention

A Communication of expectations
A Education

A Monitoring for compliance

A Treatment and aftercare support
A Consequences
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Advantages from Union/Employer
and Owner Perspective

A Safety performance A Compliance frameworks
expected to improve i Non-negatives are not
Nl osto

I random testing is more )
effective in achieving safety !
objective

Put pressure in individuals
to make a decision

A Economics

. . . I Expedited dispatch
A Consistent application LR g .
I Less expense in testing,

based on objective more investment in
standards compliance

I Testing on work time, but
worker returns to work after

é&/ submitting sample
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X Organizational Health
[ncorporated

RSAP Third Party
Case Administration

Leaders in integrated, disability care
management services
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¥ About OHI

Core Business: DM , EFAP and Wellness
Multi - disciplinary Health Professionals
Privacy and Confidentiality a Cornerstone
Focuses on Outcomes and Fitness for Work
Based in Western Canada, work Nationally
Privately owned and operated

Personal and quality focused



